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CONCESSION AGREEMENT

The University has entered into a
Concession Agreement with
UAkronPark as the

concessionaire = which includes

the Operating Standards as a
key schedule.

UAkronPark, as Concessionaire,
has passed through its concession
obligations to Diogenes as asset
manager and to SP+ as operator.

Concessionaire has engaged
Walker (or other project
engineer) for capital project
management.

Asset Management
Agreement

DIDGENES CAPITAL
(ASSET MANAGER)

Concession relationship
management
IT strategy & oversight

* Compliance & Risk

* Operator oversight
Capital project oversight

* Financial Reporting
Debt Service & Bond
Compliance

Management
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THE UNIVERSITY OF AKRON

+ Grantor of parking system

+ Parking and other
University Revenue as
defined.

UAKRONPARK
(CONCESSIONAIRE)

D&M Services

SP+ (OPERATOR)

* Operations

s Contract Administration

* Customer Service (and call
center)

+« Communications

* PARCs & Revenue Systems

technology

= Enforcement

* Maintenance

* Accounting, Reporting &
Analytics

* |nsurance & claims

+ HR & Training

USERS
(FACULTY/STUDENTS/STAFF)
TAFandDeductions || & Sermit parking fees
= Event parking
< * TAF Payments
Service
Parking Fees
OFA
(CONDUIT)
» [ssues tax-exempt
_ bonds on behalf of
Concessionaire
Bond Proceeds
Debt Service
Payments Bond
Purchases

LENDERS

Tax-exempt parking
revenue bond investors
Continuing disclosure
compliance

===
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nat Is a parking concession?
ny did UAkron enter into the concession?

nat are the responsibilities of UAkron and

Akron Park under this agreement?



UAKRONPARKIN
ACTION

e Capital projects

e Sighage

e Power-washing and striping
e Tech: Sphere, Permitting System
e Maintenance need form




ENHANCING PARKING: SAFETY,
EFFICIENCY, AND COMPLIANCE

Our Goals:
e Safety: Creating a secure environment for all.
e Efficiency: Streamlining parking to increase availability.
e Convenience: Simplify parking for the end user.
Implement the Latest Technologies:
e Utilizing advanced License Plate Recognition for smarter parking management.
e Mobile payments for transient parking.
Important Rules:
e A license plate must face drive aisle.
e Permits cannot be shared between individuals.
Appeals Process:
e Got a Citation? Learn the purpose and steps to appeal if you believe there's been a mistake.

Let's work together to keep our parking safe, efficient, and fair.



VISITOR & EVENT —

PARKING \_/

e All parking is paid parking (exception: Global Days & Schedule 10 events).
e Visitor parking options are available
o Daily Permit via akronguest.thepermitstore.com
o Sphere signs in lots
e Multiple options are available when hosting events - utilize the Event Request
Form (see UAkronPark.com for form)
o Sphere validations
o Lot rentals
o Reserved spaces
e Maps and information materials available upon request




STAY CONNECTED

._-.-.: 3 13 Visit & subscribe to
'5; e2 our linktr.ee for links to
<% our socials, recent articles,
and more!

https://linktr.ee/uakronpark

330-972-7213 WWW.UAKRONPARK.COM 255 EAST BUCHTEL AVE.



b

| I\»‘c AN ﬁm_
| LN
| \D-.I

e 7 I T

THANK YOU!




